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How to Research Your Role

What if your character is made up?

With fantasy committee, committees from very far back in history, or committees of informal 
organizations, it’s possible your character will be made up. If your character does not exist, check 
the background guide to see if the chair has written position blocs or character bios.  If not, it is 
important to see the title of your character and consider the topic and committee you are in.  A 
good step is to check on the actions and opinions of previous or current real people who may have 
held the same position, and base your ideas on that real person.  If the position never existed, 
it’s on you to determine what your portfolio might be, and what your policies are. Feel free to be 
creative and design your own character  s long as your crisis staff allows it, you’re good!

Have you had any past relevant jobs in government, in the military, as a business leader, or 
some other public figure role that you could now leverage through past contacts and expertise?

Your Crisis Toolkit

Any information you can find about your crisis, your portfolio, or your character could be useful in 
committee. Make sure before walking into a committee that you can answer all of the following 
questions to make sure you have all the “tools” you need to rock your crisis. If you can’t find any 
of these answers after extensive research, you’ll need to decide what’s best for each of these 
items!

Do you have any political allies or other important links to people in your country? 
Any special relationships with foreign governments?

What does your country look like? Find major cities, military installations, topography, 
and border crossings on a map to bring with you.

Do you have any family?  Spouses, parents, children, and siblings can be used both for you and 
against you in a crisis. Also, do you have any remarkable financial resources?

What is the currency, and how does that compare to currencies you’re familiar with (so you can 
appropriately allocate resources)? What weapons were used in your country during this time? 
What other time-dependent specifics do you need to consider? (if your crisis is historical).

What is your personality? If you can’t find out through your research, pick a consistent 
personality and political leaning that you’ll represent throughout the crisis.
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How to Write a Crisis Position Paper 
Many conferences may require you to submit a position paper for a crisis committee. These are 
very different from traditional MUN position papers, because now you’re representing a person, 
rather than a Member State. Crisis Committees also are discussing topics more fixed in time than 
ongoing global issues like “Extreme Hunger” so much of the time spent on historical context and 
“Past International Action” is irrelevant here. Instead, the entire paper should be a coherent narrative 
hitting on the major sub-issues of the topic, and proposing solutions for each of them— basically 
just the Topic Background and Possible Solutions sections of a normal Position Paper. 

Crisis position papers are much more flexible in structure. 

1. Demonstrate knowledge of the crisis, so your Chair knows you 
researched  

3. Talk about what you want the committee to do, but also 
discuss how your character and your office are critical to solving 
the crisis  

2. Talk about what you think will be the major sub-issues of the 
crisis, and propose solutions for each of them that your 
character would support  

4. Write in first person, and with your character’s bias. Feel free 
to get more creative and less diplomatic than normal Position 
Papers, and use rhetoric if you want to.
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Sample Crisis Position Paper



CRISIS PROGRAM

LOCATIONS 

HARVARD

 UNIVERSITY

 GEORGETOWN 

 UNIVERSITY 

We offer advanced crisis programs for high school 

students ages 14 to 18. 

LEARN FROM PASSIONATE EDUCATORS 

MUN Institute Staff are passionate about helping students 
gain confidence & learn Model UN. 

RECEIVE PERSONALIZED INSTRUCTION 

Our program provides a small group setting Cl to 12 ratio) so 

students obtain personal feedback on public speaking, 

position papers, & resolution writing. 

ENGAGE WITH INTERACTIVE CURRICULA 

Our day to day includes lectures, simulations, feedback, and free 

time. Our programs culminate in a final full day Model UN 

simulation. 

ACCESS ADVANCED MODEL UN RESOURCES: 

Our students receive exclusive resources that prepare them 
step-by-step for MUN conferences. 

GAIN KNOWLEDGE AND NEW SKILLS 

Our program teaches Model UN which enables students to gain 

real world skills, learn about global issues, enhance their leadership, 

and get accepted into great universities. 
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